
November 7, 2008 

Alex Gharagozlow, Sr. Operations Manager 
Phenomenex, Inc. 
41 1 Madrid Avenue 
Torrance, CA 90501 -1430 

Dear Mr. Gharagozlow: 

RE: FINAL MONITORING VISIT REPORT for PHENOMENEX, INC. (Phenomenex) - ET07-0213 

Date of the Visit: 10/24/08 

BeginninglEnding Time: 8:30 a.m. - 11:30 a.m. 

Date of Last Visit: 9/26\08 

Visit Location: Torrance 

Persons in  attendance: Bryan Lombardi, Training Manager, Phenomenex 
Marissa Tolentino, ETP Contract Analyst 

Action Required: Yes 

CONTRACT INFORMATION: 
Term of Agreement: 12/31 106 - 12130108 Agreement Amount: 

Training Start Date: 

Date Training must 
be Completed: 

- 

Average No. of Trainees to 
Retain: 

Range of Hours: 

T v ~ e  of Trainee: Retrainee Weiahted Ave. Hours: 

FINAL REPORT SUMMARY: 

Mr. Lombardi reported that ETP training concluded on October 1, 2008, which allowed 
retrainees ample time to complete the post-training retention period within the Agreement term. 

According to Mr. Lombardi, of the 200 trainees specified on Chart 1, Exhibit A of the Agreement, 
187 trainees (94%) will complete training and the 90-day retention period. The Agreement is 
based on a variable reimbursement training plan. Contractor is reimbursed for the exact 
number of training hours provided to each trainee completing between 24 to 200 hours of 
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ClasslLab training in either Business Skills, Computer Skills, Continuous Improvement or 
Manufacturing Skills. The ETP ClasslLab Tracking Report shows that you have delivered 
17794.84 classllab training hours for 187 trainees who meet the minimum hours. This is 
equivalent to $320,307 which is over the Agreement Amount. Ms. Tolentino reminded Mr. 
Lombardi that ETP will only pay Phenomenex up to the ETP Total Agreement Amount of 
$298,800. When asked by Mr. Tolentino why Phenomenex did not request for an Amendment 
to increase funding on your Agreement, Mr. Lombardi indicated that it was only last September 
that they realized that they could have asked for additional funding. By the time your project 
staff reported hours on the ETP Tracking System to determine potential earnings it was too late 
to request for additional funding. 

Assuming all other Agreement requirements are met, Phenomenex would earn 100% of the 
total ETP. Since you have been paid $131,835,.75 to date, you will receive an additional 
$166,964.25 if the anticipated number to retain is verified during the final fiscal closeout. 

Mr. Lombardi stated that ETP helped Phenomenex train employees on new manufacturing 
processes and new equipment and technology. ETP allowed the company to go into new fields 
and markets due to training in good laboratory practices. Through Business Skills training, 
employees learned new sales techniques. Mr. Lombardi indicated that as a result of training, 
workers are more efficient and productive and production has doubled in the last 18 months. 

Mr. Lombardi stated that the company did not experience any barriers in implementing 
the ETP Training Program and record keeping was not a problem. However, ETP 
administration (ex. enrollment, ETP 83 certification) was cumbersome that is why you 
hired a third party (TFP) to assist you in this area. In spite of this, Phenomenex is 
applying for its 3d ETP Training Program for new topics and topics that were not covered 
during the term of this Agreement. 

PROJECT STATUS PROVIDED BY THE CONTRACTOR: 

Your project staff reported that above information reported on the ETP Online System is in 
agreement with your statistics. 

Trainees Started Training: 
Trainees Enrolled: 
Dropped Following Enrollment: 
No. Completed Minimum Reimbursable Hours : 

ATTENDANCE ROSTERS: 

To verify provision of training, Ms. Tolentino reviewed ClasslLab Rosters for 15 Job 1 trainees. 
The Analyst found the following: 

370 
370 
52 

187 

1. Roster # 634 for Continuous Improvement training on 12/17/07 shows 20 minutes of training, 
however, the ETP Tracking System reports .50 (30) minutes of training provided. Ms. Tolentino 
agreed to change the number of hours on the Tracking System to show the correct number of 
training hour. 

- 

Completed Training: -- 
Completed Retention: 
In Retention Period: 

187 
16 

171 
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2. There is a Roster (#1485) for Manufacturing Skills training in Advanced Research and 
Development Techniques with a subtopic of "0232 update". When asked to clarify, Mr. 
Lombardi indicated that the subtopic is a code for a new product which is strictly confidential. 

3. The ETP Tracking System shows Victor Villatoro attending two classes of training on 913108. 
Rosters show the trainee attending an 8-hour class from 2:00 p.m. - 10:30 p.m. (Roster # 1478) 
and the other class occurring from 8:00 p.m to 8.15 p.m. (Roster # 1344). Mr. Lombardi asked 
the Analyst to delete the second class(l5 minutes) because this was reported by mistake. 

4. Roster #I255 reports Business Skills training conducted on 7/8/08 with a topic of Selling to 
and Servicing Customers with Cultural Differences and a subtopic of "Club de Espanol". Mr. 
Lombardi explained that trainees are learning how to do business in Spanish-speaking countries 
which does not include learning the Spanish language. 

5. Nicole Ramjohn signed as a trainee and trainer on Roster #506 for Continuous Improvement 
training on 9/28/07. Mr. Lombardi requested Ms. Tolentino to delete the training hours for this 
class because Ms. Ramjohn was the trainer. 

6. At the last visit, Roster #343 for a Business Skills training on 6/15/07 reported the trainer 
name (Stan Lok), however there was no trainer signature. Mr. Lombardi indicated that Mr. Lok 
lefI for Phenomenex's office in Japan and forgot to sign the Roster. During this visit, Ms. 
Tolentino reviewed the Roster which includes the trainer's signature. 

The Rosters reviewed contained the information required in accordance with Title 22 California 
Administrative Code, Section 4442 (b); confirmed that the Agreement curriculum was provided 
as specified; verified that the ratio of one trainer to 20 retrainees specified in the Agreement 
Training Plan was adhered to and validated the invoices for the completion of the required hours 
of training for enrollment and the Total Classllab Training hours required in this Agreement. 

Ms. Tolentino advised Mr. Lombardi that only a sample of the classllab rosters are reviewed at 
each visit, and all records should be reviewed to verify that they contain all required information 
as listed in Title 22 CA Code of Regs., Section 4442 (b) Record Keeping. 

FINAL INVOICE: 

Ms. Tolentino advised Mr. Lombardi that the Final Invoice must be submitted within 30 days 
from the expiration date of the Agreement and if more time was required, you should request for 
an extension by writing to Kulbir Mayall, Fiscal Manager in the ETP Sacramento office. 

Phenomenex will be notified in writing if this agreement is selected for an audit, conducted 
either at your site (field audit) or by telephone (desk audit or "review"). The Audit Notification 
and Audit Confirmation letters will be sent in advance to allow ample preparation time and will 
include a list of documents that will be examined by the auditor. To provide support of training, 
original training attendance documentation is required; photocopied records are not acceptable. 
Listed below are types of records typically requested during an ETP field audit: 

Training attendance records such as rosters, sign-in sheets, etc. 
Payroll records of individual trainees to verify wage and hours worked 
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Personnel records regarding occupation and dates of employment 
Documentation of employer paid health benefits (if applicable) 

~~ ~ 

Cash receipts to verify receipt and accounting of  funds 

RECORD RETENTION: 

Records must be retained within your control and be available for review at your place of 
business within the State of California. This responsibility will terminate no sooner than four (4) 
years from the date of the termination of the Agreement or three (3) years from the date of the 
last payment by ETP to the Contractor, or the date of resolution of appeals, audits, claims, 
exceptions, or litigation, whichever is later. 

If you have any questions or comments regarding this report, please contact Ms. Tolentino at 
(818) 755-1311 or by email at MTolentino@.etp.ca.aov within ten (10) working days from the 
receipt of this letter. 

Sincerely, 

Signature on file 

Dolores Kendrick, Manager 
North Hollywood Regional Office 

Signature on file 

Marissa Tolentino, Monitoring Analyst 
North Hollywood Regional Office 

cc: Bryan Lombardi, Phenomenex, Inc. (via e-mail) 
Chris Mangels, TFP (via e-mail) 
David Guzman, Chief, Program Operations Division (via e-mail) 
Kulbir Mayall, Manager, Fiscal and Certification (via e-mail) 
Master File 
Project File 

Date report mailed to Contractor: 11/21/08 


